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The Role of Environmental Analysis in the Selection of Appropriate
Strategies in the Hotel Sector

Prepared BY
Ayman Mustafa AL armouty
Supervised by :

DR. Marwan AL nsour

ABSTRACT

The aim of this study is to build a vision for the role of environmental analysis in the
selection of appropriate strategies for the four-star hotel sector in the capital Amman.
As the environment in which they live, hotel organization has significant influence in
the selection of appropriate strategy if the environment, on the other hand, ignoring
the hotels their, environment will lead to failure to achieve its objectives. Hence, this
study will contribute to the theory of scientific material from the environment of these
hotels, as well as this study will contribute to building an idea about the environment
category of four-star hotels, to help the decision maker in the selection an
appropriate strategy.

A new model has been bulit to test the effect of independent and dependent
variables . the independent variable consists the environmental analysis which is
divided into external analysis (economic environment, technological environment,
competitors, customers) and internal analysis (organizational structure,
organizational culture, resources).

the dependent variable consists of the appropriate strategies, (Entrepreneurial
strategies , competitive strategies, cooperative strategies) .

Data has been collected on field of study through the study population of four-star
hotels in the capital Amman, and the number of hotels which were (23) hotels in the
capital Amman , The study sample consisted of (19) hotels in the capital Amman,
where he has been conducting a comprehensive survey of them , and included (51)
Director of the managers of senior management who received all the questionnaires.
And adopted a researcher to identify to measure the dimensions of the independent
variable and the dependent variable, as the researcher used the interview as a way
to deepen the second study data.

And using statistical methods has been the impact analysis between the variables
of the study .
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And the results of the study are the following :-

1. Study showed the presence of a statistically significant impact of the
environmental analysis on the selection of appropriate strategies in hotels.

2. The external environment has an impact on the selection of appropriate
strategies in hotels.

3. The internal environment has an impact on the selection of appropriate
But not the required level . strategies in hotels.

4. The results showed that there were no statistically significant differences for the
environmental analysis in the selection of appropriate strategies is attributable to
demographic variables,for the managers of four-star hotels.

5. The perceptions of the managers of four-star hotels about the dimensions of 5.
the external environment (economic environment, technological environment,
competitors, customers) the werein high- level .

6. The perceptions of managers of four - star hotels around the dimensions of the
internal environment (the organizational structure and culture of the organization,
resources) were in the mid- level .

7. The perceptions of managers of the four- star hotels about entrepreneurial
strategy of creative dimension, were within the high level, while their perceptions
about risk-taking strategy were part of the middle level .

8. The perceptions of managers of the four- star hotels on competitive strategies,
cost leadership strategy, and differentiation within the high level, while the
perceptions about focus strategy were within the mid- level .

9. The perceptions of managers of the four - star hotels about the cooperative
strategy the first dimension - collusion strategy- were within the mid-level, while the
second dimension of alliances strategy were within the high level.

10. The results of the interviews with the directors showed the interest of the hotels
which were interviewed in the environmental analysis for the purposes of selecting
appropriate strategies, which needs more attention, to reach the required level to be
characterized as accurate.

And based on the results of the study was approved the following recommendations:

- Training managers need to analyze the external environment with its various
dimensions; to be able to choose strategies appropriate for the organization of a
hotel.

- Emphasizing on the expansion of awareness among managers of the importance
of the internal environment with its various dimensions, including the hotel which can
be built for the strategic vision that he should be chosen in the future.
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- Hotel managers need to understand that the strategic choices that the organization
wishes to be adopted should be derived from the need for internal and external
environment have to enable it successfully.

Finally the researcher called for more attention to the subject of the study variables
where the shortages are evident in the Arab Studies on the role of environmental
analysis in the selection of appropriate strategies, especially in the service sector
such as hotels .
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Forms of Collaboration and Project Delivery in Chinese Construction Markets:
Probabl Emergence of Strategic Alliances and Design/Build

Lloxe] o dupall sl Blgwl § g9kl paludy Ogledl] JST § Codl Y] dulydl Cduo
O8laiall Coomau 3901 § Wl yoabs O] Cum sl 9 pacadlly duzesliwd) Ol Hspbs
9 dedl o 9 amall g Bodl bl pudgs J] BLAYL Ldueall BlswW Uzl & S

(el sl Bowd Jos ) dkes 3815 I Clug g

Cuo « puouadl walze 5 Sl gliel) (978Y] grus e dloxsY 63 dulyull Bus @uliod) g
9 Y Wslibl oo (V) e dasd] Orgiol Eum Ol 9 Glolisls 9 oo Gblie dusl o

. Mmlm (V)

o851 Oglsls SV dglabl (e (%90) O U] dulyWl L] Sl I gkl Coylal a8y
(9%6VY) dews O 3] BLAYL . nall § g2slive sld dovall poadl] dalze 2o Y9kl ] dzloy
Jadl 5o o dos gabl OF SULYI Jasy ©pbl 9. 6390 L2eliwd! Wload! O Jois Lzl (o
JWI skall 895 5 edasll dous (s Bl b o OB 5+ GV ymudl o il jasy Juosl
Zlid) el 8yghin Lz glgiSS 1893 9 2y dols 9 Grgud) o sloas) ] dSLAYL « o)
Ol 2o &)UbL loY glial) Jusedad) IS plisyl § Cliexd il blis Lol . desall
L gl Bolw o Loy leYl slhasly gugidl pus g ¢ ondond
gl o pisdl 9« Waldal pshall Loy Jls O Lo dulyall Oleosdll 0 CilS o
glodl Jolge JolS L=l BloY1 § shyubl pamy wss o dosll QIS . dudl ol Il Aot
Ol lpbdye § lodl dulyWl go 345 . gLl U8 (o Lzl g slie (A5 9 - dzyodl
bl C3gIL dibsgs 63 O] Juad] Sy Lgdlaal Gatisd J] dedatbly @33 gV 5 dioesliw)

www.manaraa.com



61

Miller,(1988) :- Relating Porter's Business Strategies To Environment And
Structure:Analysis And Performance Implications
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